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To eetablish a revised Teble of Orgautsetion for the Office of Resecrch
ond Reports which will reflect the best possibile momgeoent struchurs, men- :
posar wtilisation and distribation, and sppyopriste grade clasypificstion com- )
gistont vith {he effective axcontion of the (fi'toe aiassion zud fumetiome in
reletiomghiy t0 erbablished Sdellizenre production prioribiss and auvthorised
popitinn coiling.

Research sl Ropoyts comrred in Novesber 1993.

2. Jnce lowvesber 1993, chunges in assigned workloed end pricrity in-
telligenoe repecooh prograss heve resulbed in significent inoresses in the
mmm wa&mss.m ani W W&i&ﬁkm in aome @m wm
mmmmwwmmmmmm

3. Mo colinted examinadion of the grede sirwofhoe of the coouonic
mammammmw& Az 3 reorlt, certain wajor
differences in suwidorised Tuble of Crgpaismation position grade in relation-
ship to sonigmod vespoasthilities exist M M Advicionn.

: h This Offfce has been inctructed to yodwne ite Toble of Ormnizatic ;'
and klom oeiling sutlverizstion %o a pev toteld of 25X9A2
dogortaertal positions.
25X1A , o j
S. Huch of the Increased worklosd in gome of the components of this
I'fice bas beon handlied through iInformal detail of mmalynts to sbwicuwsly ‘
urdlerstaffed mits. :

€. Tm 1 Augaet 195%, the Basic Inbelligence Division was deloted Prov
the Table of (rganization of this Giflice.
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n@ﬂi&ﬂﬁhﬁ%aﬂm, oerdain chonges mmwmﬁgs
mmmwmmmmmfmm

25X1A

support zw@mmmwmmmm‘m*
mﬁ%wg g&xmm the Trede Coutrols Rranch, be sdded to ita T

k. Ustil early in Fiscal Yexr 1956, the Office of the Chief, Coordin:-
tion had, under its wanogeer posponeibility, the Basic Imllmpegw{ )
Dleinion, mwmmmm,mmimmm o i
sion, snd the Seeyetariat of 4w ZEoomomic MLW Committes. %wu
1 August 1955, the Basie Dwbelligence Division vao W . ,émﬁmém
tiomally out of the affice of Nesearch and Beporis. ith the lazala ;
25X1A of the Doomcmie Defense Division as en orgonic unit undar this OFfice,

Pechniquen Hethods Division representing : total of
gnm; %ﬁ;f the ewwm Aven. It is felt thet theso
tyo eoponenls o wmmmmlm&mtimwfgm
properly sttached to the Cffice of the Assigtant Ulrector, aod thet on
office of Chlef for Coopdimmtion 4a a0 louger requlired.
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SUBJECT: FProposed OFR Reorganization

5. ‘The Secretariat of the Doonomic Iutelligents: T thee executes
secretarist responsidbilities for the Zeonomic Intelligsnce Cormittee for
which the Asgistant Director, Reseerch and Peports is Chairman, It
follows guite logicelly that the Secretmriat could mroperly be looated
orpganizationelly on the immediate stuff of the 0ffice of the Asgistant

| Divector rether thas in s line echelon below this lewl,

6. The collection end coordimstion respousibilities of the Techaiques

l and Methods Division in purticipation with other Coverpmewt sgencies,
result 25X1B4d

in liaieon end field operetiomnl activities requiring substantive decisiocus

and i=mediste aduinistrative support which cam only be provided, on the

"crash’ basis frequently required, by the Office of the Assistant Lirector.

25X1B4d
25X1B4d 5

7. In a component of the present sime of the Cffice of Research and
Reporta, with its meuy differing responsibilities for Intelligence produc-
tion and support including coordimmtion of specialized collection and
sorvices, the oeed for a Depoby Assistant Director whbe can deveote his full
time to the over-all activities of the entire Gffice haz becoe inoress-
ingly apparent, According to the existing Table of Orgenimstion for this
Of'fine, the Deputy Assistant Director functiona also as Chief for Teononic
Regmmrch, This essentially dusl position was established seversl years
ago st a tive vhen the Asglatent Director was teking an lhymediste sctive
interest in the development of an effective economic research orgeanlgation
within the Office. Having subpeguently obtained the services of = highly
affective director for ecounomic reseaxch, asaigned tc this position, the
Ecommizs Research Areae hay grown into a well-knit and highly productive
organization requiring the full time direction snd guidawce of = top level
intelligence officer skilled in the directiom of ecomomic resesrch., The
current Chief for Soconomic RBesearch, thevefore, hes bean ussble to fulfilil
moparly the responmidilitiss of & Deputy Assistant Director. The workload
of the Assiztant Director and his Deputy will be further iscressed by the
crestion of two new gtaffs reporting to the Cffice of the issigtant
Divector. It follows that a positiom of Chief for ZSeonomic Research should
be catablisbed in addition to the existing position of Deputy iszsistant
Director.

8. During the pest year the functions of the Suppart %aff, Reovomic
Aven have dewveloped into of Tice-wide reapousiblilities ne looper limited
asolely to tho Beonomic Resesyeh Area. It is appropriste that these respon-
sivilities be orgenizationally located at the GAD Staff level, In addition,
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SUBJECY: Proposed PR Reorgsuization

a savings of thywe positions can be achieved through consolidation of
this Otaff with the Project Coutrol Staff of the Office of the Assistaut
Director. This consolidation will not csuse a serious reduction in the
support, liaison znd coutrol functions now being performed by either Stafy
end wvhich will eonbime within a proposed Contyol Stsff, OAD.

1. Since June 1955, this Office hss been engeged in n comprehen-
sive reviev of the Aistridution of its personnel resources in relstion
0 the changing pettern of soonomie intelligencs priorities. This
voview bes resulted in a seriss of recowendations for realloostion of
persomel rescirves of the Bconomic Research Ares to mest yresent and
anticipated priority requivesments.

2. This Office initimted this study by revieving the Priority
HEntional Intelligence Objewtives (DCID 3&/5), 21l available directives,
gtatements of priority sconmmic intelligence research deficisncies, and
tatoswrte of support requivespnts bearing upon the nission of the
Economic Resesrch Area. The review provided guidance for the formula-
tion of the recearch progran and the slloeation of responsibilities
within this progrem to every MWpanch in the Area.

3. Before procseding to o specific comsideration of the profes.
sional personmel strength required by each branch in relation $o its
priority respousibilities, the Office recaognized the existing imbalance
in the professional-clericel ratio of the Bconomic Resecrch Aren ns =
vhols and congidered a profeasional-clerical ratio of spproximntely
3:1 to povide a balance vhich would permit the ‘rea to maximize its
intelligence production, However, in view of wiority comiteents for
intelligenee coverage of Bloe econcmic activities avd comtimning in-
sbility of the Agency to maintain existing clerical asuthorisations st
Al strength, the urgent necessity for professional persomnel for
Priority research comsitmewts was over-riding, bub without prejudice
%0 the long-range shjective of establishing a professional to clerieal
ratio of 3:1 for the Ares as a whole,

L, BHeving wede this first examioation, the probles of the realloca-
tion of professional positions amomg the priority activities amd within
the existing persomnel ceiling of the Ares was studied. This wes
accomplished by fivet identifying and evaluating the additionmal per-
sovwel Teguirements of those activities which were clearly understaffed
and second Yy exsmining elosely all other activitice to determine which
positions could be tramsferred to i1l these requiremente intermally.

In effect, this yrequired a2 re-evalaation of the styrength, workload snd
the Pactors coneidered in ench case vere the relative importsnce of the
mnit's mission, the matuwre and frequency of special domonds, the sdesuncy

S T
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ganination and perfoceence in relstion to soanigmed respon-
ammm m svailability of inbellipoane dats in the specific field
of rvespomsDility, awkicipeted chengne in the frisvity worklosd, ~nd the ;
mwmmm&wmm&tmmqmwm»ﬁmw :
faposibion of the mav DD/I ceiling or seclassificstion of professiomsl
pogitions. twﬂiﬁ?mg‘ummm}

5., A this point, it should be soted Lbet e reviow meslloes.
tm ﬁmlmw inforesl dotall had been wriertqeam Wy the
eontwde Resenrch wea o woed cpecific new priority reouivementc Just
wiﬁrﬁeﬁm initistion of this veview. These vere the srestion of -n
sl hoe Cuided Miseiles “aff with six prodeszionel persopoe]l &rom Droo \
thwen of the four divisions 4o Dondls econowic gpects of the puided {
missile intelligense sffort: sod the tranefer of oo positione from the i
Supocrt baff to the Militwey Zeonomlec Branch of Anclywils Divisien o
condact wmwmmth* socaomic oogbs of the Jovist Bloc aill
tary progroce.  In ordey thut econouie yesesyeh sclividies divected pri
uwerily towverd the study of tim Zinn-lowiet Bloo willibery wtuzsm&mm by
MM w‘m one W&im}. aait, tihe Military Zcomamic
( it sanaforved Ldnet from the mlyeis ‘é‘rimim to
] Im%tw%‘ial Miﬂﬁ, sod the so-oalled ‘ad hee Culdsd Nisaidle RofT
oobeblished us » Culded Misslilesc Dreneh of the Industzri 1l Divielon.

6. CIA vegalistions stete that the Assistent Dlrewtor for Rese rch
and Ropards, in Pulfilling his ndasion of produeing evonumic fmbelli
fense on the 3ine-Dowiet Bloe shell:

‘suppord the 0ffice of Curyend Inbelligence 3
‘fﬁﬁm as‘.}. W agrent ccomomis Intelligooce sl 25X1A

b. ‘prowide for:  {1) jroapt serecming of intelligence
maberisls within s office snd selection -~0d forerding to the
fetiomal Indicetions Center of ony mmberisl concerning the Yateh
Commnitboo‘ & zﬁmm theouch ohvsonels o eskoblished by the apfer:
(a} Tepresentshion .. ... . .... 15 the e Yobeh Coamitiae et
ings; and (3‘ am of nnd participebion in meetings of the 2B5XAA
IAC Ustoh Coumittee when recubred [N

7. In opder to fulfill the sbove alsaion ond Leplement the desire
of the ID/I thet the wmajor ot of the totel otoff within the DU/I oo
plax providing curvent ocongmic intelligence om the Cino- Sovied Bioe he
placed unfer the direction of the {Tize of Sesmeuawh ad Beports, ﬁae
of®ice of Research snd Repords ereuted »n nd boo Owrrent Jupport 5607
The sebtivities of this obalf sre oow wll-dafived »nd of = perrmnent :
metiape. Therofore it i3 felt ¥t the existence of = Current - Suuport 25X1A
F4af? Fr) us an orgenie waid of this OfTles should be recognized on
the T ble of Orgapization. In srder tc cumxry ont the responeivilitiss
effectively, o Table of Oppenigation for s it lone 18 pocoss Ty
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8. mwwmwmmmumxgnmgm
ally eobublished in 1952 for €he Darpoee of conducting cert-in apmcial i
me, inoluding wrtionsl fmtevsestorl secoumting -nd !
anelysis, special yegiowsl studiss, md price sl oost sonlyses. How
m,wmwwmmmm&m they heve
asguired fln capebilivy tw fabogrets ivdo Unir reglion:l sgpregstive
ohadins the Punotimme peyformed i the Copeabilities Brwwwmh. The ueed for
mMaawNmﬁMmmmaw@wmm& ™ ia felt tha |
sl the fNemetions of the Copsbilities Brench om be perfoewed zore effi
cimng uné ecomenically w s veullocstion of those respovmsibilities

and 2 refdistibhotion of $ts shrength to the reoe ining regions]l Yraches i
of the Amlysiz Division.

2. T Population and memwxmwwﬁ
mmm from the Services Divislon to the Mmnlynis Divicion. Hesearch
posndlation, senpower, and laboy fapes wre = beale Dot &mwt
mmmmsmm mwm ol shreeturs) berms.

amgmitade iyl componition of the population Of Simo-loviet Bloe eoun
mmwwmmmmmmmﬂmmlme%
mwmmmm;Wmexzwm amelysiy of
labor prelactivity {6 variows oectve of Gw ecomony. Vith this Broxch !
in the doalysis Division, it will be possidle o coovdinets wre closely :
and sdequately the scbivitics of the reglonl bresnalws with the populs
tmwmmw&@m =6 bupeadant building block in
T e s m MW m e Wm in mﬁ ﬁn"iﬁ.am

1G.  In commsetiom with tho recent study of the progoss woarklosd of
the unite of the Zeomomin Besscrch Mywe, sigeifie-wt fomquitiles -oong
2w ammm M M mﬁtm tawolving sssentislly ecaive lent
Hilss zmw 1ocsted mw iy in aif

moddity ﬁﬁa apen Wﬁiﬁ&%&, o 1%»1 pos Wmm 1 skit ssi
umwh mw Indwrovd S0 the positions ot specified gg‘méﬁs in

fSommonic Rosesrceh Ares are esserdislily eqiviiest. In geoer:l,
wmwwmmm ATORS ammmwmnm shoald
be applind in order %o sstge erultoble trentuent of 211 m’i@
m W}. vio -a-vig the Seties peyformed. Therefore the gede
strustare of each of the diviatons ﬁ't&mzemmgw hs
boen reslisned in cooedance with the followisg eriteris:

#, G815 - %ﬁ.ﬁm Chief, Deputy Divisiou Chiaf, »nd

b, G-tk - Tuusky Breoch Chis? snd Saction Chied

Y
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g, G8+13 ~ Project Ipaler
8. ©8-32 - Senior ‘oelyticel non-SUpOY

e, 85«11 - Daterwmdisbe ‘walytie:l aon-supsrvicory lovel
f. 65-9 - Jmior smelytical wou-supervisory level
g. G8-7 - Intelligence Messarch Assistant ‘

3. o soweawm]l wookls there us been established <23 fumetiouing
ia e Coopuply Divisioe on inforeml staff cn Joviet Mapping Imtelli-
pwice. This staff is respovceibls for sowroe developewwt, ad explodts-
tion snd ukiliswtion of all source mmberial velating o Soviet moppiog
activitios and mpping capubilitiss. This stalf shonld be roccognised
ss an ovgpade wit of the Googrsphy Divisiom and establisded «s guch
on the T blsw of Ovgeniweiion of the ‘geccy. (Mteclmeat %)

2. In view of e sssigwent of 53 rodaced ceiling aubtber-iz-tion
o the O Divigion, ORR, 1% io felt thet the resscrch reogr-mm
of thw Barope and Veotern Bwdephare Semaches wre ool of saffi-
clantly high prioetty to vequive contimmnos of these two hronches o2
ganic anits of ORR. Soweotisl recuirements ralating to these aress
ean be fulfilled Dy the resmining Drenchos of the Division., Geogmmaphic
intelliponee profoction ou all foreign areas in aceopdance with the
Division's nisaion could e 1y eszigned hy brosdening the sover-
age of the Setellibes wnd H3/A Brenches sod redesigmmting them the
Barope and W/ANE Denshos mspectively.

Several major chonges in Gepeuisation and in ivternal Braweh strengths of
e Cffioe of Mpoenych and Deporta cre nooessery at this thee in ceder to moct
dhmnging euphegsen sod priovitiss in intelligence production =nd imtelligende
sapport comitwente $o ofber parte of the Govermmat that propesly 211 within
GRt's sren of reapomeibility.

1. ¥ OConpdination Area be abolished ss o comgonent of the Of'Tice of

2. v Soonexxls Dafwmse Division be sbolizshed znd tts respimgibilities

-7 -
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to owryy on w essential fimerilons of the Soooomic Defence Division.

b, The Techniques i Methods Division be redesigneted snd rescgenlised
i esbablished an a spetinl etaft to 25X1B4d

5. The Fosoouie | geoce Comnitbes/tecreturist be Dunctionally
Munmwmmwmmmnmw

6. The Subiss of Dapudy Assletant Direstor sad Chisf, Scomonic Besesrch
be sepayeted and a position of Chiaf, Svonomic Hagpemyvh, GO-17, be esteblished,

T. e cugport Staff, ERA and the Projects Combrol
inko ooe nev Covtrol Stalff, OAD.

8, mwmmwwmmwhmw
sion $o G Induetrisl Division spd & Oulded petadliy

Seaff, DD be combined

wnit onf stalf %o the Chief, Socmuxic Fesearch.

11, The Population soi Mespower Drarch of the feyvices Division te trons-
farved {0 the inadywis Divisiom,

12, Dyenoh stvengtiw and position grede structuore be recllooated in accord-
wmwp with the stiacknd Teble of Grpenisstion listing.

13. mewwmummmmmamum
Wmﬁ@m  Diviglion.

M

15. T dTice of the (Mief, Socessdc Roswsrch topether with the Staffs of
the Chisf, Soonensic Reseoreh snd the Dndoetrial Diviglow, the Materials Division,
the SDervices Division end the Amadysis Division be forselly established as the
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